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The SSN 
Maintenance 

Crisis
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Number of SSNs in the Submarine Force
Number of SSNs Planned to be Available
Actual Number of Available SSNs

Chart Derived from Table 1 in Navy Virginia (SSN-774) Class Attack Submarine 

Procurement: Background and Issues for Congress, dated June 22, 2023, 
Congressional Research Service

FY2023: 4 Idle SSNs,
14 SSNs in Depot Maintenance, 

37% of SSN Fleet Unavailable

FY23: An (8) Operational
SSN Deficit

Planned Depot
Maintenance
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The Situation is Unacceptable and Getting Worse

• 37% of our SSNs 
are not available

• We have 8 
“Missing SSNs”

© 2023 Bartlett Maritime Corporation. All rights reserved.
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No Drydock for 
Overhaul Start

• USS Toledo started 
overhaul on schedule 
(1/21/21), but cannot 
enter drydock because the 
drydock is being rebuilt

• This completely upsets the 
normal overhaul process, 
extending the schedule 
and increasing cost.  We 
now expect this “24-month 
job” to be 19-20 months 
late in completion

SIOP Work Competes with Overdue Ship Overhaul Work, Yet in 20+ Years   
When SIOP is Complete, Naval Shipyard Capacity will Still be Inadequate

The Existing Naval Shipyards are Overbooked But Require Urgent 
Rehabilitation; Toledo’s Overhaul is Running 80% Over Schedule

© 2023 Bartlett Maritime Corporation. All rights reserved.
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US Policy –
66 Attack 

Submarines

• The Navy released it 
Force Structure Goal of 
355 Manned Ships, 
including 66 attack 
submarines, on 
December 15, 2016

• Congress, in the 
FY2018 National 
Defense Authorization 
Act, adopted this 355 
ship/66 attack 
submarine Force 
Structure Goal as 
National Policy
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The US Navy is not 8 Operational SSNs short – 
but is actually 22 Operational SSNs Short

© 2023 Bartlett Maritime Corporation. All rights reserved.



5

25

30

35

40

45

50

55

60

65

70

Force Structure Plan SSN Inventory Actual  FY23 SSN Inventory

22 Missing Submarines - 42 % Less Than the  Congressionally 
Approved Force Structure Operational SSN Fleet

Total Inventory Operational Inventory

There are 31 Operationally Available SSNs when the Congressionally 
Aproved Force Structure Plan is to Have 53 Operationally Available SSNs
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A Report of the CSIS International Security Program

“Prioritize submarines and other undersea platforms. Submarines were 
able to enter the Chinese defensive zone and wreak havoc with the 

Chinese fleet, but numbers were inadequate.”
© 2023 Bartlett Maritime Corporation. All rights reserved.
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Top 
Submarine 
Priorities

• Columbia Class is 
the nation’s highest 
military priority.

• AUKUS, provides   
3-5 Virginia Class 
boats to Australia.

7
7

Both Priorities Compete 
with SSNs for Resources

© 2023 Bartlett Maritime Corporation. All rights reserved.
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Demographics is Destiny

• The “one child” policy is at the 
heart of an impending 
demographic disaster in China.

• This wave of demographic 
damage to the active vs. inactive 
population ratio is beginning to 
crest now.

• Starting in the 2030’s China will 
need the Taiwanese (ethnic 
Chinese) population just to hold 
its own.

We Are Now in the 
Greatest Threat Window – The Davidson Window

© 2023 Bartlett Maritime Corporation. All rights reserved.
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The War of 2026

With Our Current Operational Submarine Inventory,
Victory in the Taiwan Campaign is Far from Assured

© 2023 Bartlett Maritime Corporation. All rights reserved.
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What We Are Doing is Not Enough

• SIOP aims to improve Naval 
Shipyard Efficiency and 
throughput by 4%, once it is 
complete in another 15 or more 
years

• If we improve the throughput of 
the existing Naval Shipyards by 
10% right now, it will take about 
30 years to restore the fleet

10 10

This is No Longer a Problem
This is an Urgent Crisis and Requires Urgent, Immediate Action

© 2023 Bartlett Maritime Corporation. All rights reserved.
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Key Defense Industrial Site Locations

Puget Sound 
Naval Shipyard

ANS Component 
Repair Center

Pearl Harbor 
Naval Shipyard

Charleston   
Naval Shipyard

Norfolk         
Naval Shipyard

Portsmouth 
Naval Shipyard

Existing 
Minuteman 3 Sites

Existing 
Minuteman 3 Site

Proposed New Industrial Installations 
Compliment Existing Site Locations

Note: Minuteman 3 Sites Added as Suggested by OSD CAPE, Since Similar USAF 
Minuteman 3 Equipment Urgently Requires Maintenance over the Next Decade

© 2023 Bartlett Maritime Corporation. All rights reserved.
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Bartlett Maritime 
Corporation

Senior Advisory Board

• CAPT Edward L. Bartlett, Jr. Chairman & Chief 
Executive Officer 

• CAPT David McCall, USN(Ret), President & 
Chief Operating Officer, Member, Board of 
Directors

• ADM Frank L. “Skip” Bowman, USN (Ret), 
Former Director, Naval Reactors Program

• VADM William Merz, USN(Ret), Former 
Commander 7th Fleet, Multiple Former Deputy 
Chief of Naval Operations Positions

• Mr. John W. “Bill” Shirley, Retired SES, Former 
Submarine Program Manager at Naval 
Reactors

• Ms. Karen A. Henneberger, Retired SES, New 
Ship Design Section Head at Naval Reactors

• RADM Peter Stamatopoulos, SC, USN, 49th 
Chief of Supply Corps, Former Commander, 
Naval Supply Systems Command

• Mr. Richard Burkhart, Industrial Entrepreneur

• Mr. Robert Hogue, CEO, In-Depth Engineering, 
Board of Directors, Naval Submarine League
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Bartlett Maritime Corporation 
Deeply Experienced; Totally Invested in Success; Shares Navy Priorities

© 2023 Bartlett Maritime Corporation. All rights reserved.
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Bartlett Maritime 
Corporation
Board of Directors

• CAPT Edward L. Bartlett, Jr. Chairman & Chief 
Executive Officer 

• CAPT David McCall, USN(Ret), President & Chief 
Operating Officer, Member, Board of Directors

• Mr. Renold D. Thompson, Jr., Chief Financial 
Officer, American Naval Shipyard, LLC

• RDML Robert E. Frick, USN(Ret), Vice President, 
Planning

RDML Robert E. Frick,    
USN (Ret)      

• Vice President, Planning

• Former SEA 92 & Former 
PEO Submarines;

• Delivered Seawolf Class 
and Established Virginia
Class Teaming Program

• Former Commanding 
Officer, USS Birmingham 
(SSN 695); Completed 4 
Major Submarine  
Overhauls as Ships Force
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Bartlett Maritime Corporation - Deeply Experienced; 
Totally Invested in Submarine Force Success

• Ms. Lisa M. Bartlett, MSN, NP-C  
Member & Assistant Board 
Secretary.  Adult Nurse 
Practitioner, Cleveland Clinic

• Mr. William J. Cassidy, Jr. Esq., 
General Counsel, Corporation 
Secretary 

• Mr. Stuart S. Dye, Esq., General 
Counsel Emeritus

© 2023 Bartlett Maritime Corporation. All rights reserved.
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The Bartlett Maritime Team
– an incredibly talented, broadly experienced, diverse group –

Mr. Richard Burkhart,
Industrial Entrepreneur

Mr. Bob Hogue,
CEO In-Dept Engineering

Mr. Renold Thompson,
ANS Chief Financial Officer

CAPT Frank Simei, USN(Ret)
EVP, Operations

For More Information See: Key Personnel — Bartlett Maritime Corporation

Mr. J. William Shirley,
SES, Retired from NR

ADM Frank Bowman, USN(Ret),
Former Director, Naval Reactors

Mr. William J. Cassidy, Jr., Esq.,
General Counsel

Mr. Theodore Dalheim,
BMC Chief Financial Officer

Ms. Melanie D. Lewis,
Chief Human Resources Officer

RDML Robert E. Frick,    
USN (Ret)      

• Vice President, Planning

• Former SEA 92 & Former 
PEO Submarines;

• Delivered Seawolf Class 
and Established Virginia
Class Teaming Program

• Former Commanding 
Officer, USS Birmingham 
(SSN 695); Completed 4 
Major Submarine  
Overhauls as Ships Force

VADM Bill Merz, USN(Ret),
Fmr 7th Fleet, Former DCNO

Left to Right (at left)
*RDML Robert Frick, USN(Ret)
VP, Planning; Board of Dir.
*Mr. John Alden, Jr, PE
VP, Engineering
*Ms. Katharine Vavpetic
VP, Education &
 Training
*CDR Richard Deschauer, SC,
USN(Ret), VP Contracts & 
Compliance
*CDR Rob Rankin, CEC,
USN(Ret), VP Facilities

Ms. Karen A. Henneberger
SES, Retired from NR
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RADM Peter Stamatopoulos,
SC, USN(Ret), Fmr Head of 
Navy  Supply Corps

© 2023 Bartlett Maritime Corporation. All rights reserved.
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Our Partners and Advisors 
Drive Excellence and 

Facilitate Access to Capital
© 2022 Bartlett Maritime Corporation. All rights reserved.

Legal and Government 
Relations/Lobbying

Capital Markets 
Advisor

Transaction 
Advisory

Organized Labor 
Partner

Environmental
Advisory

Corporate
Bank

Hendrix & Assoc. 
Strategy

© 2023 Bartlett Maritime Corporation. All rights reserved.

3D Printing 
Fixtures & 

Custom Dunnage

.
Metrology Partner

. 15

Insurance 
Brokers

Development 
Partner & 

Facility 
Design Agent



16

Accelerated Performance

Customer Buy-in

Aggressive Strategic Outsourcing

Capital Investment

Six Sigma Quality

Workforce Ownership

Lean Manufacturing Principles

Aggressive Training

Process Assessments

Bartlett
Timetm

Accelerated Performancetm

Find Another Gear and Meet All Requirements, But Faster 

Customer
Buy-in

Continuous
Process
Improvement

Capital 
Investment

Six
Sigma
Quality

Workforce
Ownership

Lean 
Manufacturing
   Principles

Aggressive
Training
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All Ahead Flank, Cavitate!

These Proven Accelerated Performancetm

Production Optimization Principles will 
drive all BMC & Subsidiary Units

Growth Excellence

National

Security

Good Ideas are not adopted automatically.  They must be driven 
into practice with a courageous impatience – Admiral H.G. Rickover

© 2023 Bartlett Maritime Corporation. All rights reserved.
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Bartlett Maritime Rotational Workforce Programtm

Robust Available Untapped      Focused Classroom       Practical Skills     Skilled  Trades
8 Million Pop. Laborshed                   Training                  Qualification            at Work

30/RWS
90 on 
Shift

27/9 Rotation

120/Cohort

Live Here – Work There
The Bartlett Maritime Rotational Workforce Programtm
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Cleveland
A Long History 

Supporting 
National Security

18

18

The Industrial Midwest
Once Again Stepping Up to Lead Supporting National Security

© 2023 Bartlett Maritime Corporation. All rights reserved.
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The Bartlett Maritime Plantm Leverages the Available 
Workforce in this Region to Support National Security with Great Jobs

• The US overall has 4.5 Million more people employed now 
as compared to prior to the Pandemic

• The Pittsburgh – Cleveland – Detroit Corridor has only 80 – 
90% of  the people employed now as compared to pre-
Pandemic.  This region is the worst performing area, as 
measured by employment, in the nation.

© 2023 Bartlett Maritime Corporation. All rights reserved.
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The Bartlett 
Maritime Plantm is 

Good for 
Northeast Ohio

20

“Immediate Action is Required to Dramatically Improve Submarine Maintenance.  
What is Your Position Regarding the Bartlett Maritime Plan™?”

© 2023 Bartlett Maritime Corporation. All rights reserved.

• The plan “unsticks” a 
completely “stuck” 
submarine 
maintenance program

• The plan will help to 
Prevent the “War of 
2026”

• The plan will create 
thousands of new 
jobs in Northeast 
Ohio
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